--7462 ‘ ‘ } =0

The Pennsylvania Association
on Probation and Parole |

Regional Meetings Establish Records

Association Now Largest In Nation

Norristown Meeting, November 14

OCTORBER 31, 1949




Official Magaz\ine of The Pennsylvania Association on Probation and Pér;ie

Published four times a year by The Pennsylvania Association on Probatlon and
Parole, Uniontown, Pennsylvania, E. E. Burgess, Agent ’

Editor William D. Gladden, Juvenile Court, Pittsburgh, Pa.

Associate Editor............___ Dr. J. O. Reinemann, Municipal Court, Philadelphia

Business Manager._______.. . Paul W. Tibbetts, Chief Probation Officer, Reading
CONTRIBUTING EDITORS

Marguerite E. Biddison, Bureau Community Work
Dept. of Welfare Harrisburg, Pa.

Richard C. Farrow. Board of Parole Harrisburg, Pa.
Isaac Whitaker.. ... ... Chief Probation Officer, Clearfield, Pa.
Mrs. Gladys Nixon Probation Officer, Uniontown, Pa.

Advertising Managers—

Angelo C. Cavell, Board of Parole _Erie
Thomas G. Falone, Board of Parole__.__. : Phxladelphla
Lawrence Campbell, Chief Probation Officer ... . Mauch Chunk

George Weaver, Board of Parole Harrisburg, Pa.

Jean Anderson Juvenile Court, Washington, Pa.

Stenographic Secretary Shirley Berkley
Bureau of Community Work, Dept. of Welfare, Harrisburg, Pa.

Pennsylvania Assoma’aon on Probation and Parole

OFFICERS

. John Bierstein,
President Board of Parole, Harrisburg, Pa.

Secretary-Treasurer

Officer, Reading, P

Miss Celia K. G_ray,

State Industrial Home, Muncy, Pa.
Raven Zeigler,

Probation Officer, Allentown, Pa. "

First Vice-President

Second Vice-President

'EXECUTIVE COMMITTEE

Dr. John Otto Reinemann, Municipal Court' Philadelphia, Pa.
Arthur T. Prasse, Penna. Junior Republic, Grove City, Pa.

Angelo C. Cavell District Supervisor Penna. Board of Parole, 1323-1324 G.
Daniel Baldwin Bldg., Er;e, Pa.

SPECIAL ADVISORY COMMITTEE

Dr. G. 1. Garadini, Board of Parole, Harrisburg, Pa.

Ira Mills, Dir. Dept. of Welfare, Harrisburg, Pa.

Leon T. Stern, Sec., Philadelphia, Pa.

Mrs. Florine Koegler, Allegheny Co. Probation Dept Plttsburgh, Pa.
Mrs. Leola F. Curtin, Board of Parole, Williamsport, Pa.

John Lawson, Parole Officer, Camp Hill, Pa.

The Duartorly

Paul W. lebetts, Ch1ef Probation

Vol. 6. Uniontown, Pa., October 31, 1949. No. 3
THE INDEX
Association Largest in Nation. ...... ... ... . .. . Page 2
Norristown Plans Near Completion. ... ‘... ... Page 4
Prasse Does His Day Up Brown. . .. ........ ... . Page 5
Editorial Board for Quarterly . ... .. ... .. ... Page 6
Celia Gray Points the Way. ... .. ... . ... ... . . Page 7
Visit to California—Reinemann. . ....... .. ... ... .. .. Page 8
Association Commends Miss Allen. ... .. ... . .. .. . Page 14
Referee Plan Succeeding in Fayette. ... .. ... ... . Page 15
Allentown Story. . ... ... ... . ... Pages 1027
(With Pictures and Articles)
Muhlenberg Professor Lauds Allentown. . ... ... .. . Page 28
Community Club Aids Fayette Children. . o Page 29
Bierstein Thanks Institute Planners . ... . . ... . Page 32
Psychological Aspects of Detention. . ... ... . Page 33
In-service Training Courses. ....... ... . . . . Page 36
Morganza Viewed by Newspaper . . .. .. ... .. .. . Page - 36
Inthe Counties.. ... .. ... ... ... .. . . Page 39
StaieParoIeNews,A,,,,,.,,,,A,,..H.H....i ....... Paqe 42
New Books and Booklets. ... ... . . . . . Page 43

[



2 THE QUARTERLY

ASSOCIATION NOW LARGEST IN
NATION: MEMBERSHIP TOPS 400

Pennsylvania Association on Proba-
tion and Parole is now the largest one
of them all. No other state probation
and parole association challenges the
Keystone State.

Membership has passed the 400
mark and 500 is not far removed.
These members are paid up, not po-
tential members or unpaid. With good
fortune at the big Norristown meet-
ing November 13, the state association
should have its 500 members. We
have just started to grow.

SAID JACK TO CELIA

President Jack Bierstein is saying to
Celia Gray, superintendent at Muncy,
that the luncheon was a tasty meal,
fit for a Probation Officer.

Paul W. Tibbetts, secretary-treas-
urer, estimated at Reading the other
day that with a more liberal clause in
the Consititution as to eligible mem-
bers, so that people in closely related

fields may join, there is a potential
membership in the state of 4,000. This
sort of an organization would be

PAROLE BOARD HEADS

Major Hill, chairman of the Parole
Board, and Dr. Giardini, superinten-
dent of the Board’s agents, at the
Muncy meeting.

strong enough to make itself heard in
such maters as probation standards,
salary and security. A positive pro-
gram of improvement in the quality
of probation work could be undertaken
on a state-wide level.

Steady Growih

Steady growth has been the experi-
ence of the Pennsylvania Association
and Probation and Parole since 1943.
At that time, the membership included
about 100 people and meetings were
held one a year. In the war there
was adopted the plan of regional in-
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stitute meetings, designed to reduce
the travel quotient and to appeal to
sections of the state. Success of the
original plan has been so outstanding
that the regionals have been included
in each succeeding year’s planning.
This year, more people have attended
the two regional meetings than were
present six years ago at the annual
convention.

Records were broken for Central
Pennsylvania when 100 were at
Muncy in September. It was one of
the best attended and best planned
meetings in the history of the Asso-
ciation. Miss Gray and her staff
worked many long hours to prepare

MRS. KOEGLER SMILES

i

Flarine Koegler, past president, and
Jack Bierstein, president head of the
Assocation, talking at Muncy, where
Mrs. Koegler is a board member.

and present the program. Seventy
four new members were secured,
What followed at Grove City was
really some more of the same. Super-
intendent Arthur T. Prasse and staff

of the Pennsylvania Junior Republic,
the host institution, delighted 200 peo-
ple with a presentation of the program

MISS SECRETARY

Shirley Berkley, Department of Wel-
fare, Bureau of Community Work, is
the secretary, whom new members see
when joining the Assocation, which
may be one reason why the Association
is growing. ‘““Whatcha” think?

of the institution, a very delicious
luncheon and an afternoon session
concerning rehabilitation of the of-
fender, juvenile and adult, Topping
it all off, after the final session at
Grove City, Prasse had his school’s
football team play St. Joseph’s High
School, Oil City, to the delight of the
assembled correctional workers. More-
over, the Republic won.

Norristown Meeting To Come

At the Norristown meeting will be
the probation and parole officers from
the populous eastern third of the
state. Hearing about the Muncy and
Grove City Sessions, those from the
East are vowing that Eastern Pennsyl-
vania will equal or better the Central
and Western regions. Another at-
tendance of 200 will make the Re-
gionals registering 500 or more per-
sons. This is not equalled in the
history of the association.
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PLANS NEAR COMPLETION FOR
NORRISTOWN MEETING NOVEMBER 14th

Fourteen counties will be represen-
ted at the Eastern Regional Meeting
of the Pennsylvania Association on
Probation and Parole te be held at
the Valley Forge Hotel, Norristown,
on Monday, November 14.

Plans for the meeting are virtually
completed, according to Mr. Peter
Frascino, Chief Juvenile Probation
Officer, Montgomery County, and
Frank Tucker, Senior Parocle Officer,
Eastern State Penitentiary, who are in
charge of arrangements and program.
Mr. Tucker is also membership chair-
man for this meeting. Charles F.
Genter, Supervisor, Allentown Dis-
trict Office, Pennsylvania Board of
Parole, is in charge of publicity. The
program for this meeting is:

8:30 to 9 A .M.

Registration.

10 A. M. to 12 NOON

Tour of The FEastern State Peni--

tentiary.

1P Mto2P M
Luncheon at The Valley Forge
Hotel.
Hon. Harold G. Knight, Montgom-
ery County Courts, Chairman.
Warden C. J. Burke
Col. Charles Day.

2:15 P. M. to 4 P .M.

Group Discussion.
Dr. J. O. Reinemann, Director of
Probation Municipal Court, Phil-
delphia—Discussion Leader.

1. How does the present employ-
ment situation affect probation
and parole work?

2. What problems do the proba-
tion and parole officers en-
counter in handling alcoholies?

3. What psychiatric services are
needed in the juvenile and
adult probation and parole pro-
gram?

4. How are pre-hearing and pre-
sentence investigations used by
juvenile and adult institutions?

5. What approaches are effective
with the unresponsive proba-
tioner or parolee?

6. What factors are considered by
Board of Trustees of Institu-
tions or by the Board of Pa-
role as basis for release or pa-
role?

7. How does the present housing
ing situation affect the work
of the probation officers and
parole officers?

Col. Charles Day, Superintendent,
Eastern State Penitentiary, will ar-
range for groups of 15 men to be con-
ducted through the penitentiary at
Graterford by one of the staff mem-
bers. A separate tour for female pro-
bation and parole officers is also plan-
ned due to various conditions exist-
ing in a male population. These tours
are to start promptly so as not fo in-
terfere with the time schedule at the
institution.

Hon. Harold G. Knight, President
Judge of the Montgomery County
Court, will act as chairman at the
luncheon to be held at the Valley
Forge Hotel at 1 P. M. Also present
will be C. J. Burke, Warden, Eastern
State Pententiary; Col. Charles Day,
Superintendent, Eastern State Peni-
tentiary; as well as judges, district
attorneys, police officials, newspaper
reporters, civic leaders, members of
official and school agencies, and mem-
bers of the Association.

Luncheon will cost $1.50 per plate
and reservations are to be made about
10 days in advance of the meeting
date. Room reservations at the Val-
ley Forge Hotel should be made at
least one week in advance.

The Chief of Police will have an of-
ficer on duty to assist members at-
tending in parking their cars. The
State Police will provide an escort for
the cars for those visiting the institu-
tion at Graterford.
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PRASSE DOES HIS DAY UP BROWN,
AT THE RALLY IN GROVE CITY TOWN

On the evening of October 17, the
Squire of Pine Township, - Mercer
County, Pennsylvania, sat down
wearily in a soft chair in the living
room of his home, tenderly removed
the sho-s from his aching feet, and,
gazing into the solicitous face of his

SQUIRE PRASSE

This is one of the later pictures of
the handsome gentleman, who was our
host at Grove City, Arthur T. Prasse.

charming wife, declared “Well, that is
finished.”

And so it was. A terrific day had
been finished. During the day more
than 200 people, probation officers,
parole officers, social workers, judges,
business. men and just plain John
Citizen had visited the Pennsylvania
Junior Republic at Grove City, where
the Squire of Pine Township is su-
perintendent.

It was a typical Arthur T. Prasse
program and a very splendid program

is one of the Prasse brand. What
happened on October 17 at Grove City,
included the following:

1—The biggest regional institute in
respect to attendance in the history of
the Association.

2—One of the best meals ever
served to hungry probation and parole
officers, when the luncheon was given
in the gymnasium of the school.

3—The finest musical program ever
presented to the Association when
the Boys’ choir sang at the conclusion
of the morning program.

4—A football game, staged for the
Association, between the gridders of
the Pennsylvania Junior Republic and
St. Joseph’s Parochial High School,
Oil City.

5—Twenty four memberships were
raceivad.

The splendid program began with
an unofficial gathering of early ar-
rivals the night before in the farm
home of Mr. and Mrs. Prasse about
six miles from the Junior Republic
grounds. Here there was the last
minute discussion of plans and good
fetlowship.

The following day found the correc-
tional workers arriving from all sec-
tions of Western Pennsylvania. There
was a better representation, from the
standpoint of counties, according to
George Weinstein and Paul J. Goerk
of the Membership Committee, than at
previous institutes. Counties were
represented which heretofore had
not affiliated.

Monday morning was consumed in
the presentation of the Junior Re-
public by Dr. William L. Wishart, Dr.
Morgan Barnes, Ellen Douds Truran
and Mr. Prasse. At 10:45 a. m. there
was music by the Pennsylvania Janior
Republic Choir under the direction of
Mrs. Gertrude B. McCandless with
Vincent Marguglio as the accompanist.
This was outstanding.
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After the tour of the buildings,
there was the extremely succulent
lunch, served by the Prasses in typical
Prasse fashion.

At the luncheon, Dr. Wishart spoke
in behalf of the board and an address
“Why Are We Here” was given by
Judge George H. Rowley, president
judge of the Mercer County Court.

The afternoon program revolved
around the theme of Rehabilitation
with L. J. Gusky and Nevin N. Smith
of the Erie Bureau of Rehabilitation,
giving addresses and Dr. O. C. Wrig-
ley, chairman, Department of Educa-
tion, Slippery Rock Teachers’ College,
and Clare J. Saylor, Mercer County
Probation Officer, constituting a panel
with Angelo Cavell, supervisor, Board
of Parole, Erie, as leader.

At the conclusion of the program,

much to her surprise, Miss Myrtle
Allen, engaged in work with children
for many years at Sharon, was cited
by the Association for her splendid
contribution to the happiness of chil-
dren “whose live were unblest.” The
citation appears elsewhere in this is-
sue.

Local committee in charge of the
Grove City meeting was Arthur T.
Prasse, Miss Allen, Clare J. Saylor,
John V. Wherry, Roger Ormond and
Dr. Morgan Barnes.

The Pennsylvania Association on
Probation and Parole salutes the
Squire of Pine Township, his charm-
ing wife and staff, Dr. Barnes and
Dr. Wishart and the other board mem-
bers for their splendid program, one
of the outstanding events of the Asso-
ciation.

Editorial Board To Be Named For
Quarterly: Aid Plans For Financing

To insure continued publication of
The Quarterly beyond the editorial
service of any person or persons, the
Executive Committee, in session at
Grove City, October 17, voted to re-
quest President John R. Bierstein to
name an Editorial Committee, whose
responsibility would be policy making
and upon whose shoulders would rest
the financial responsibility of this
publication.

The vote was taken after a motion
had been made by William D. Gladden,
editor of The Quarterly. At that time
it was announced that the publication,
now appearing as a printed periodical
for its fourth consecutive year, was
solvent and had not cost the associa-
tion any expenditure. However it
was agreed that continued planning
for finances was a problem that must
be shared by more than one person or
group of persons, especially with the
Association enjoying unprecedented
growth and The Quarterly playing
such an important part in this growth.

The motion calls for the president
to appoint a committee of three, one

of whom must be the secretary-treas-
urer. Ex-officio members will be the
president and the Editor of The Quar-
terly.

PAPA CANCELMI AGAIN

Harry Cancelmi has done it again.
This time the youngster is Harry, Jr.
The lad is the third son and papa has
great plans. Included in those plans,
at our request, has been a picture,
which will make its appearance in the
next issue of The Quarterly. We have
the picture now and can report priv-
ately that the baby is a handsome
young fellow, the picture of his
mother.

NEW JOB

Miss Mary Dethlefs, formerly of the
Allegheny County Juvenile Court staff,
has accepted a position with the De-
partment of Welfare, Bureau of Com-
munity Work, Harrisburg. Miss Deth-
lefs will succeed Miss Biddison in the
Pittsburgh area as a representative of
the Harrisburg bureau.
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CELIA GRAY POINTS THE WAY

AT MUNCY MEETING,

Somewhere in the Book of Wisdom
there is the sentence “And a little
child shall lead them.”

Celia Gray, at Muncy on Septem-
ber 19, changed the wording of that
phrase and substituted the word
“woman” instead of “child”. Buti we
must not get ahead of our story.

Last May in Harrisburg the ques-
tion of where the annual Fall meet-
ings were to be held commanded the
attention of the Executive Committee.
Some one suggested Muncy, another
said that Grove City would be an ex-
cellent Western Pennsylvania meeting
place, and a third thought that Norris-
town would be an ideal place for the
Eastern Pennsylvania members.

Celia Gray immediately was enthu-
siastic. Recently having been elevated
to the superintendency of the Pennsyl-
vania Industrial Home for Women,
Miss Gray could have hesitated. In-
stead she warmly invited the Associa-
tion to her institution and plans were
completed then and there for one of
the most successful one-day confer-
ences in the Association’s history.

What Celia Gray did for us at
Muncy brought applause from proba-
tion and parole workers from every
section of the state. It was a differ-
ent meeting than most. Throughout
the institution spoke and Miss Gray,

: her staff and her board, including
¢ Mrs. Florine Koegler, former associa-
. tion president, entertained in royal

fashion.

The early arrivals Sunday evening
got a taste of what was to come in the
open house held by Mr. and Mrs. Aus-
tin Curtin. The Curtins live in a
beautiful old home in Muncy, where
the furnishings accentuate the origi-

. nal architecture.

The next day saw the institution’s
grounds open for visitors and the
buildings soon were full of correc-

ALL SAY

tional workers observing the institu-
tion and its program. At lunch time,
the guests sat in the auditorium of
the main building and there they were
served a lunch prepared from food-
stuffs raised at the Home. In the
afternoon, the program touched upon
the theme of rehabilitation with Dr.
G. 1. Giardini, superintendent of the
Board of Parole, in charge.

Various individuals wrote to Miss
Gray after the meeting to extend their
congratulations. Excerpts from sev-
eral of the letters follow:

Miss Catherine Zinn,
Child Welfare Services,
Cumberland County:

“Your supervisors and all of your
girls were most courteous and help-
ful and the evidence of their good
training is most obvious.”

Mrs. Luella M. King,
County Supervisor, Lycoming
County Board of Assitance:

“There has never before been such
general enthusiasm brought back to
the office following a discussion meet-
ing . . . at least a half dozen persons
told me of different phases of the day
. . . the day’s program, and how beau-
tifully the day’s activities were timed.”

Angeloa C. Cavell,
District Supervisor,
Penna. Board of Parole, Erie:

“Needless to say, I had a very good
time and enjoyed the entire program.
Prasse is going to have to go some to
beat it. I am not sorry I attended.”

G. C. Rexroad, Associate Warden,
U. S. Penitentiary, Lewisburg:

“This is to compliment you and
your splendid staff on the fine pro-
gram you arranged for the Proba-
tion and Parole Conference . . . we
enjoyed every minute of it while
there . . .”

(Continued on Page 38)
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VISIT TO CALIFORNIA

By JOHN OTTO REINEMANN

Director of Probation, Municipal
Court of Philadelphia

Associate Editor of “The Quarterly”

During my recent vacation trip to
the West, I visited the following pro-
bation departments and related agen-
cies in California: U. S. Probation Of-
fice for the Southern Distriet of Cali-
fornia in Los Argeles; the County
Probation Department of Los An-
geles; the San Francisco Regional Of-
fice of the California Youth Author-
ity; the Probation Department of the
San Francisco City and County Juve-
nile Court; the Probation Department
of Alameda County, Oakland (Juvenile
Court); the San Mateo County (Red-
wood City) Juvenile Probation De-
partment; and the Western Office of
the National Probation and Parole
Association.

I saw four detention homes for ju-
veniles in Los Angeles County, San
Francisco County, Alameda County
and San Mateo County. They are all
called Juvenile Hall. With the ex-
ception of Los Angles County, these
“Juvenile Halls” are not only in im-
mediate physical proximity to the pro-
bation departments but are also un-
der the administrative supervision
of the chief probation officer as head
of the probation department. In other
words, the superintendents of the
juvenile halls are immediately re-
sponsible to the chief probation of-
ficer. In Los Angeles County, Juve-
nile Hall is a separate administrative
unit and its superintendent is directly
responsible only to the “Probation
Committee.”

These “Probation Committees” are
a unique California feature. Accord-
ing to the Juvenile Court law (Article
3), the judge of the Superior Court in
each county and in counties having
more than one judge, the judge who
has been designated judge of the juve-

nile court, appoints a committee of
citizens of good moral character to
function as a probation committee. The
number of the members of this com-
mittee is nine in all counties having
a population of over 600,000, and in
other counties it is seven. These pro-
bation committees have a general su-
pervisory and advisory capacity as
regards the work of the county juve-
nile courts and their probation depart-
ments. They may also co-operate with
or participate in the work of other
agencies in the field of delinqunecy
prevention, juvenile welfare and
health.

In all four Juvenile Halls which I
visited, I found separate rooms or
separate wings serving as a shelter
for dependent and neglected children,
including babies and infants. How-
ever, in Los Angeles County this will
now be changed as a result of a grand
jury investigation, and dependent and
neglected children will be cared for
in an entirely separate building of a
cottage character outside of the city
limits, but administratively this sepa-
rate unit (MacLaren Hall) will re-
main a part of Juvenile Hall.

In view of our own situation in
Philadelphia, where we are looking
forward to the early erection of the
Youth Study Center as our detention
facilitiy for delinguent juveniles, it
is interesting to note that a similar
trend can be observed in California.
In Los Angeles County, additional
land has been acquired to enlarge
the present facilities of Juvenile Hall.
San Francisco County will have a new
elaborate “Youth Guidance Center”
ready for occupancy approximately in
April 1950. This “Youth Guidance
Center” will contain detention quart-
ers for children (including dependent
and neglected) and the offices of the
probation department. I saw the blue
prints of this new structure, as well
as the partly completed main build-
ings on the outskirts of the city. The
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present facilities of San Francisco
Juvenile Hall are definitely inade-
quate. The same holds true for Ala-
meda County, Oakland. If is my gen-
eral impression that the tendency in
the places I visited is to keep children
in detention more readily than is the
policy here in Philadelphia where we
are leaning over backward not to de-
tain children unless it is absolutely
necessary. '

San Mateo County has a very charm-
ing and ideal set-up of the combined
juvenile hall and probation depart-
ment offices. This building was re-
cently erected on a hill, somewhat
outside of the limits of the county
seat, Redwood City. Its erection was
based upon the recommendations of
the California Youth Authority and
the National Probation and Parole As-
sociation. Both of these agencies also
have been extensively consulted re-
garding the plans for the new San
Francisco Youth Guidance Center. I
observed an interesting feature in at
least two detention homes I visited in
Alameda County and San Mateo
County. In their special rooms, which
are set aside for children who must
be removed from the group for dis-
ciplinary reasons (so-called medita-
tion rooms or disciplinary rooms), a
blackboard is attached to the wall and
chalk is put beneath the blackboard.
1t was found that children who have
to be placed in such solitary rooms
are utilizing the blackboard to write
or scribble their expressions and feel-
ings and thus to have an emotional
outlet for their pent-up feelings.

My main interest centered around
the various camps for delinquent juve-
niles and adolescents which are main-
tained in California. I visited five of
these camps and shall describe them
briefly: La Tuna Canyon Junior Pro-
bation Camp, Los Angeles; El Retiro
School for Girls, Los Angeles; Log
Cabin Ranch, near San Francisco; Ala-
meda County Boys Camp (Chabot
Ranch), and the Ben Lomond Fores-
try Camp.

LA TUNA BOYS CAMP,
LOS ANGELES

This is a camp operated by the Los
Angeles County Probation Depart-
ment and located in a wooded and
hilly section:of the County. It has
facilities for -60 boys, 12 to 16 years
of age. It consists of a number of
barrack-like buildings, serving as dor-
mitories, school rooms, recreational
quarters, kitchen, storeroom for food
and clothing and administrative oif-
fices. In addition to academic train-
ing, the boys are engaged in mainten-
ance work, including farming and
taking care of rabbits, etc. A num-
ber of boys are also trained in type-
writing and I was assured that the boys
like this type of training, which is
rather unusual for a boys’ school. One
particular feature of combined recrea-
tional and vocational work is photo-
graphy. The camp has an excellently
equipped dark room. This is the gift
of a group of press photographers who
had heard about this camp and who
not only donated the equipment but
also volunteer their services as in-
structors in teams of two each week
to teach the boys methods of photo-
graphy. 1 saw quite a number of
excellent pictures and I had the de-
finite impression that this is a very
fine piece of training for the boys,
as well as community relations. The
boys are under the supervision of
deputy probation officers who func-
tion as counsellors. Teachers from
the public schools are in charge of
academic training. In addition fo
that, there are teachers for athletics
and the necessary clerical and main-
tenance personnel.

This camp is only one of several
junior probation camps under the ad-
ministration of the ILos Angeles
County Probation Department. During
the whole year of 1948, 360 boys were
enrolled in the Junior Camp Program
and 125 successfully graduated. As
of December 31, 1948, ‘162 boys were
being cared for in these junior pro-
bation camps. Further, there are sev-
eral forestry camps for older boys
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also under the Los Angeles County
Probation Department. They cared
for 287 boys as of December 31, 1948.

EL RETIRO SCHOOL FOR GIRLS

This is a girls’ camp, operated by
the Los Angeles County Probation De-
partment. It is located in the San
Fernando Valley, in the midst of a
beautiful olive grove. It has a beau-
tiful campus, which is surrounded by
attractive Spanish-type cottages and
school buildings. It has a beautiful
lawn with flower beds and ample re-
creational facilities, including a swim-
ming pool. The program of this insti-
tution is organized to meet the emo-
tional needs of 75 girls, ranging in
ages from 12 to 18. A full time super-
intendent, who is a member of the
probation staff, resides on the cam-
pus, providing constant supervisory
control. She is aided by a number
of house mothers, called home diree-
tors, who are in charge of the various
cottage units. A very exceptional re-
creational leader is in charge of ath-
letics and sports. The school pro-
gram is administered by the county
superintendent of schools. It includes
vocational training, particularly sew-
ing and typewriting. During the year,
87 girls were admitted to the school
and 40 satisfactorily completed the
program by graduation. Here, too,
the interest of outside organizations
which has been solicited through a
forceful public relations program on
the part of the probation department,
must be mentioned. Through the
sponsorship of women’s organizations,
who are interested in the school, five
girls have received scholarships in
1948 to schools of higher learning.
Girls participate in the development
of camp activities through a student
council. A system of credits in both
home and school departments makes
it possible to evaluate each girl’s ad-
justments. Visits by parents are en-
couraged. Frequent home contaects
are made while the girl is in the
school by the deputy probation officer
who is assigned as a caseworker to
the school.

LOG CABIN RANCH,
SAN FRANCISCO

This school is operated by the San
Francisco County Probation Depart-
ment but is located in San Mateo
County. It provides a group situation
in a rural environment for juvenile
offenders. 'This ranch school consists
of a number of barracks, serving as
dormitories and recreational facilities,
dining rooms, kitchen, store room, ete.
Several deputy probation officers
function as counsellors and are per-
manently assigned to the camp. It
has facilities for about 60 boys from
12 to 16 years of age. In addition to
the academic training, the boys are en-
gaged in gardening. They stay there
for about an average of seven months.
There is a system of promotion; the
boy who has newly arrived is placed
in the “basic form” where he remains
for 30 days. At regular staff meet-
ings, each individual case is considered
for promotion and boys may be as-
signed to “C”, “B”, or “A” Form.
Most of them go into “B’ form at the
end of 30 days, although poor be-
havior and attitude may result in their
going into “C” Form, the lowest Form.
All boys must be in “B” Form for a
minimum of one month before being
considered for promotion. Only “A”
Form members may graduate, after
having spent at least six months at
the Ranch and a minimum of one
month in “A” Form, where they have
several privileges and are entrusted
with a greater amount of responsibil-
ity, also in connection with student
government. During the year 1948,
120 boys were committed to this ranch
school; 75 graduated during that year.
The average occupancy is between 40
and 50.

Since the matter of financing this
type of ranch school or camp is of
considerable importance, the follow-
ing might be quoted from the 1948
Annual Report of the San Francisco
Juvenile Court Department:

“The total operating budget for the
fiscal vear 1948-1949 is estimated at
$93,818. Based on the experience of
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the last six months in 1948, reimburse-
ment from parents will be $6,440 and
from the State Youth Authority $32,326,
and reimbursements from staff for
board, room and laundry $3,246. Thus
the estimated per diem cost of care per
boy is $4.73, less reimbursement of
$2.11, making the net cost to the City
and County of San Francsico $2.62 per
day. On a yearly basis, the total cost is
$1,726 and the actual net cost is about
$956, a rate that compares favorably
with private institutions.”

ALAMEDA COUNTY BOYS CAMP
(CALLED “CHABOT RANCH”)

This camp is operated by the Ala-
meda County Probation Department
and located in a rural section of that
partly urban and partly rural county.
It again consists of a number of bar-
racks, serving various purposes, which
I have mentioned before in conneec-
tion with other camps. In addition to
the academic fraining, a great deal
of emphasis is laid in this camp on
farming, which I cbserved, particu-
larly animal husbandry. There I saw
pigs, chickens, pigeons and rabbits.

In the recreation room I saw a very
nice arrangement of electric toy rail-
roads, built with stations, tunnels,
mountains, etc. This, too, is proof
for a good community relations’ pro-
gram because the local Association of
Model Railroaders has donated this
set-up to the boys’ camp and once a
week a member of that group comes
to the school to work with the boys
on it, and thus to teach the methods
of modern railroading to them.

During 1948, there were 98 boys ad-
mitted to the camp and the average
occupancy is between 50 and 60. Dur-
ing 1948, 54 graduated from the camp
to the juvenile court for other place-
ment. In other words, approximately
15% failed to adjust to the camp pro-
gram. A success figure of 85% com-
pares very favorably with that realized
in similar facilities elsewhere. The
average length of time spent at the
camp by the boys who made satisfac-
tory- adjustment was slightly over
seven months each. In this camp I
learned of a somewhat unique form of

disciplining a boy. When a boy re-
quires discipline for some major in-
fraction of rules or other sericus mis-
behavior, he is put to bed. (I say one
such boy in bed). The superintendent
explained to me that the theory be-
hind that is “if a boy behaves in such
a fashion he must be considered sick,
and he is accordingly advised that
since sickness requires putting some-
body to bed, he is put to bed. His
temperature is taken. He gets the
same food as the other boys but only
one helping. He remains in bed until
it is felt that he is cured of his misbe-
havior.”

BEN LOMOND FORESTRY CAMP

This is one of several forestry
camps for adolescent boys, which are
administered by the California Youth
Authority. It is located in the Santa
Cruz Mountains, half-way up a moun-
tain. The ages of the boys range from
16 to 21. It has a capacity for about
60 boys. At the time of my visit, 45
boys were in that camp. About half
of them were in the woods, up the
mountains, where they are taken by
trucks in the morning and returned
from there to the camp in the late
afternoon. The remainder of the boys
are engaged in maintenance work in
the camp; I observed them building
a baseball diamond. There was also
some forestry work being done by
these boys in the immediate vicinity
of the camp, as, for instance, plant-
ing and ftransplanting {rees. The
forestry work, which is under the su-
pervision of the Department of Fores-
try, consists of reforestration, road
construction, telephone line construe-
tion and repair, blister rust control
and forest fire fighting. In each case
the primary purpose of the project is
the training of boys, and every boy
is taught the necessary skills of the
job before he is assigned to it. He is
also informed as to the nature of the
job he is to do and of the benefits
that accrue to the state from his work
in the camp program. The boys are
housed in barracklike dormatories,
which were erected specifically for
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this purpose. = (However, in other
camps I was told that former CCC
establishments now serve as barracks
for forestry camps). One of the bar-
racks serves as a recreational room
and is also being used on Sundays for
religious services. (This incidentally
is true in all camps I have visited).
Here, too, photography is being con-
sidered as a valuable educational and
recreational program and a well equip-
ped dark room is at the disposal of
the boys.

The population consists of boys who
have been committed to the Youth
Authority by the courts and who, after
classification, have been assigned to
this forestry camp. In addition to this
group of boys, the camp also serves
another group, namely, those boys who
had been assigned by the Youth Au-
thority to the Preston School of In-
dustry or the California Voecational In-
stitution at Lancaster. These boys,
before being released on paroile, are
transferred from these two institu-
tions to the Ben Lomond Forestry
Camp( and other forestry camps) for
an intermediate pericd between the
intramural commitment and release
into the community. The idea behind
this is that a period of training in a
forestry camp and its less restricted
atmosphere of semi-liberty, is a good
way of preparing the boy for his final
release. It does constitute something
of a promotional program . The aver-
age length of stay for the boy who is
directly committed to the forestry
camp is between seven and nine
months, while the boy transferred
from an institution for preparole
training stays in the forestry camp
approximately four or five months.

Regarding the cost, it was found
that for the last six months of 1947
(the latest figure available) the ex-
penditure amounted to a range from
$122 to $145 per month per boy in the
various camps operated throughout
the state of California. I was informed
that the counties which operate their
own camps are receiving subsidies
from the Youth Authority, as a state

agency, approximately to the amount
of 50% of the cost.

SUMMARY

Summarizing, I would like to state
the following: I found that in all five
camps, which I visited, there was a
healthy atmosphere as regards the re-
iationship of the staff and the boys.
The boys impressed me as being free
from feeling oppressed. They are re-
spectful to the staff members without
being. servile. From the records
which I saw, and from the talks which
I had with the probation officers serv-
ing as counsellors in the various
camps, I received the impression that
the boys in general have sufficient
confidence in the counsellor assigned
to their respective groups and talk
very freely about their personal prob-
iems.

Regarding the type of staff, from
superintendent to maintenace men
(all of whom are appointed by civil
service examination), I found a great
number of fine people, whose per-
sonalities guarantee good leadership.
A number of them had various types
of previous experience, not necessarily
in this field, but which enable them
to apply to down-to-earth attitude
to the manifold problems facing our
youth, with respect to employment,
home situations, working in a group,
ete.

One of the greatest assets of these
ranches and camps is the limitation
as to number of boys. This makes
it possible for the staff to take a per-
sonal interest in the problems of the
individual boy. It also makes it pos-
sible to form small units, supervised
by counsellors, in which teamwork
plays an important part, and through
which the competitive spirit between
groups is being stimulated, both in
work and in play.

Although this might not necessarily
be copied in other states, I found it
quite valuable that there exists in
those camps which are run by the
county probation department, a
close personal tie-up between proba-
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tion staff and camp. This makes it
possible for a probation officer to
maintain contacts with the boy, whom
he had previously supervised on pro-
bation. during the boy’s time. in the
camp and after his release. If also
makes it possible for the camp staff
to utilize the records of the probation
department in their guidance and
evaluation of the boy.

In several of the camps I visited, I
was invited to a meal and ate the
same food which was served the boys.
It was good healthy food and there
was plenty of it. The physical sur-
roundings were anything but preten-
tious. As a matter of fact, they were
fairly primitive but still sufficient for
the purpose. There was adequate
space for indoor as well as outdoor re-
creation. In most camps staff mem-
bers were at work to add additional
facilities or to improve existing ones
and were using the boys for this work.
This gives the boy a feeling of doing
something concrete and constructive.

Speaking particularly of the fores-
try camp to which the older boy is
sent, T would like to stress the follow-
ing values: Constructive work for
the benefit of the community, which
gives the boy a sense of doing some-
thing worthwhile; the possibility of
being prepared for a job in the field
of forestry (a number of boys have
been employed by the Department of
Forestry, as their employees, after re-
lease from the camp); specifically,
the utilization of the forestry camp as
an intermediate institution between
intramural placement and release into
the community on parole.

Most of the forestry camps are
necessarily located in the mountains,
where there is plenty of snow during
the wintertime. In spite of that, these
camps are run on an all-year basis.
I was informed that there is always
enough to do, even in the winter, to
keep the boys busy.

Finally, I would like to make a gen-
eral observation regarding all camps.
There were white, Negro and Mexican

boys, in many instances, about one-
third of each group, in others about
50% white, and 25% each of Negroes
and Mexicans. There is no segrega-
tion in any of the phases of camp life,
neither regarding sleeping arrange-
ments nor during meal time, school
work or play. In some instances, the
boys of Mexican descent tended to
band together and form cliques of
their own, but such tendencies were
recognized at an early stage and were
stopped so that now no tensions exist,
according te information which I re-
ceived from the staff at the various
camps.

From conversation with the staff,
and the perusal of some of the records,
I would say that the type of boy who
would best fit into this camp life is
the youngster who had been tried on
probation before but whose proba-
tion failed, primarily due to adverse
home condition. On the other hand,
here is a youngster who does not re-
quire the strict discipline of an in-
stitution but can be rehabilitated
through outdoor life as provided by
these ranches and camps, especially
since the small size of these places
facilitates individual guidance on the
part of the staff. It is not necessarily
the boy with a high 1.Q.; also boys
who are somewhat subnormal but can
be taught certain manual labor can
definitely profit from training in these
ranches and camps.

I realize that my visits to these vari-
ous facilities in California were only
short ones and that the impressions
gained, therefore, might not cover all
the various phases and problems in-
volved. However, I feel that from the
impressions gained I might draw the
conclusion that the establishment of
similiar facilities in the Commen-
wealth of Pennsylvania, on the county
or state level, would prove of great-
est value for the re-fraining of de-
linquent juveniles and adolescents.

Finally, I would like to express my
gratitude for the wonderful coopera-
tion and hospitality extended to me
by our colleagues in California,
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namely John Zuck, Chief Probation
Officer, Don Sanson, Chief of the
Adult Division, and Howard Woolf,
Chief of the Delinquency Prevention
Division, Los Angeles County Proba-
tion Department; George W. Ososke,
Chief Probation Officer, and Elmer
J. Gaetjen, Probation Officer, Juvenile
Court Probation Department, San
Francisco; Lorenzo S. Buckley, Chief
Probation Officer, and Harold Kehoe,
Superintendent of Juvenile Hall, Juve-
nile Court Probation of Department of
Alameda County (Oakland), Anthony

Lovoi, Senior Probation Officer, Juve-
nile Court Probation Department of
San Mateo County (Redwood City);
Warren E. Thornton and Norman
Nevraumont, Field Representatives,
California Youth Authority, Regional
Office in San Francisco; Calvin H.
Meador, Chief Probation Officer, and
Merrill Smith, Probation Officer, U.
S. Probation Department of the South-
ern District of California, Los An-
geles; Milton Rector, Western Office,
National Probation and Parole Asso-
ciation, San Francisco.

ASSOCIATION PRESENTS LETTER OF
COMMMENDATION TO VETERAN WORKER

It first came to the attention of the
Executive Committee when Arthur T.
Prasse, superintendent of the Pennsyl-
vania Junior Republic, told the story
of Miss Myrtle Allen.

She had worked for many years at
Sharon among children who were un-
fortunate and in need of friends. Her
life had been a life of service to chil-
dren and others, he said.

The executive Committee then
drafted a resolution to recognize Miss
Allen in a public way and this cere-
mony came to pass at the conclusion
of the Grove City program October 17.

“Is Miss Myrtle Allen in the room,”
asked President Bierstein.

Startled the little lady looked up
and admitted that she was Miss Myrtle
Allen. . She had been sitting down
front, expecting nothing except the
inspiration that she could gain from
the meeting.

President Bierstein then invited her
to the platform where she was pre-
sented with a letter of commendation
from the Pennsylvania Association on
Probation and Parole for her years of
service for those “whose lives were
unblest.”

It was too much of an occasion for
a-long speech from Miss Allen. She
smiled and then came the photogra-

pher, snapping pictures of President
Bierstein, Miss Allen, Mr. Prasse, Dr.
Barnes, who is an old friend and co-
worker in the Mercer county area, and
Paul W. Tibbetts, secretary-treasurer,
who signed the letter with Mr. Bier-
stein.

“It was the nicest thing done during
the entire day,” said Mrs. Florine
Koegler and her thought was echoed
by dozens of others who saw the
warmth of the little drama and the
fitness of the public applause given
by the Association.

Thanks Arthur Prasse for a splendid
idea.

HERE COMES THE BRIDE

From Hollidaysburg comes the news
that Eliza Garber was married Octo-
ber 28 in the First Methodist Church
at Hollidaysburg to Robert Bruce
Leader, 924 Third Avenue, Altoona,
Pa. The ceremony was performed by
the Rev. James R. Rigby, in a quiet
ceremony. The newlyweds will live
at 920 Third Avenue, Altoona.

Eliza writes that it will be impossi-
ble to be at Norristown with the group
on November 14, but she sends her
best wishes. The Assocation salutes
Eliza E. Garber Leader.
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REFEREE PLAN SUCCEEDING IN
FAYETTE DOMESTIC COURTS

By MRS. GLADYS NIXON
Contributing Editor

The new procedure of handling do-
mestic relation cases in Fayette
County is continuing to prove success-
ful. The number of cases brought be-
fore the court each month has been re-
duced to four cases for the month
of July and three cases for August.
One of these cases was a question of
law which had to be decided by the
court, and three were cases in which
the prosecutrix was not given a court
order.

Two Ways

There are two ways in which hear-
ings are held by the Probation Of-
ficer. When an information has been
signed and a hearing held before a
Justice of Peace or Alderman, should
the case be returned to court, it is re-
ferred to the Probation Officer, and
the defendant and prosecutrix are
notified to appear at the probation of-
fice at a certain time. They may ap-
pear with or without an attorney. The
second way is where an information
has not been signed and where either
husband or wife appear at the proba-
tion office and state they are having
domestic frouble. The probation of-
ficer sets a time for a conference be-
tween the husband and wife. The con-
ferences or hearings on both types of
cases are similar. The probation of-
ficer discusses the case with the hus-
band and wife and no one is allowed
in the Probation Office except the at-
torneys who represent them. We have
learned from experience that should
the in-laws or any other outside party
be allowed at the conference it re-
tards the work and also in many cases
would prohibit the couple from be-
coming reconciled. The interviews in
the probation office are informal and
enables the probation officer and the
attorneys to get a more thorough un-
derstanding of the case. This plan

has met with the approval of the at-
torneys as they are notified of the
date and hour of the hearing in the
probation office and they do not have
to spend hours waiting for the case to
be called before the court.

Should they not be able to settle
their case in the probation office, a
complete history is written by the
Probation Officer for the court. This
also gives the Probation Officer a
record of the case for future use in
regards to collecting and enforcing
the order.

When a regular information has
been signed by an Alderman or Jus-
tice of Peace, and an agreement is
reached in the probation office, a
court order is written and the defend-
ant and the prosecutrix sign on the
bottom of the order that this order
is made by agreement of both parties,
they are then taken before the court
and the court signs the order. When
a couple becomes reconciled a court
order is written directing the defend-
ant to pay the costs of prosecution and
the case is continued until further
order of the court. They are advised
not to sign another information should
they not be able to live together, but
to appear at the probation office and
if they cannot agree on an order, the
case is taken before the court for a
hearing.

This procedure gives a better chance
for reconciliation. The probation of-
ficer explains to the parents of their
children will not have a fair chance
in life if their mother and father are
separated and that more than 75% of
the children taken into Juvenile Court
come broken homes.

It costs but $2.00 per pear to belong
to the largest state dssociation on
probation and Parole- in the nation.
Mail your $2.00 today to Paul W. Tib-
bets, Courthouse, Reading.
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OUR FEATURE—THE

An Editorial

The theme of the feature section
of this issue of The Quarterly is com-
munity cooperation. The locale is Al-
lentown.

Your magazine, The Quarterly,
thinks that few probation offices,
urban or rural, have the good will and
cooperation that Raven Zeigler and
his staff enjoy in Lehigh County.

During the latter part of September,
we went to Allentown to plan this
feature. We were received warmly
and at that time marvelled at the ex-
pressions of cooperation and good
feeling which existed in the Lehigh
area.

Such goodwill is not accidental. Nor
do we get far, when we preach that it
should be ours. Theoretically, of
course, the public should cooperate

ALLENTOWN STORY

with probation and parole offices, but
practically such support comes from
planning and programming and plenty
of good, hard, honest labor.

Shakespeare once said “Happy is
the man whose habits are his friends.”
Better still, perhaps, in the probation
and parole field the axiom could be
“Happy is the probation officer whose
neighbors respect him and cooperate
with him.”

In this issue we present the Allen-
town story. It is in five sections, the
theme being divided that way for the
purpose of showing the relationship
between the Zeigler office and vari-
ous agencies, which constitute com-
munity resources.

We think it should be a bit of com-
pulsory reading for new probation of-
ficers, especially those struggling to
gain a comprehensive understanding.

THE ALLENTOWN STORY
OF COMMUNITY COOPERATION

The Lehigh County Probation Of-
fice like similar offices in many other
communities, attempts to give maxi-
mum service with a limited staff of
employees.

The Chief Probation Officer, Mr.
Raven H. Zeigler who takes care of
all the male juvenile and adult cases;
makes investigations for Domestic
Court and pre-sentence investigations
when requested by the respective
Courts.

Probation Officers Oswill R. Bittner
and Thomas E. Roth, collect and dis-
burse all maintenance, support, fines,
costs and restitution monies and in so
doing have constantly upwards of 1200
active accounts. During the year of
1948 these officers handled more than
$275,000.

All Probation and Parole work is
done by Probation Officer Miss Fran-
ces Stevens who handles all the fe-
male offenders and neglected and de-

pendent children cases.

The staff of the Probation Office
makes an effort to inform our pub-
lic of the functions and problems of
the office by appearances before civie,
church, and other groups.

Students pursuing Social Studies at
Muhlenberg College and Cedar Crest
College are given first hand knowl-
edge of Court and Probation prob-
lems by periodic conferences and in-
terviews with the Judges and Proba-
tion Officers of our Court; in 1948
the first attempt was made for such
students to actually get case work ex-
perience.

With such a limited staff, outside
help is frequently required to accom-
plish this heruculean task. This as-
sistance was made possible by a study
of the functions of the many Welfare,
Health and Governmental agencies in
the community; the assistance of these
various agencies and their staff mem-
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bers has been so pronounced that
recognition must be given to their ef-
forts in our behalf and the well-being
of our clients. The exchange of in-
formation and suggestions offered, are
always in a confidential manner; there
never has been a betrayal of such
trust in any case; hence, this story
of “Community Coopzration.”

First Portion
THE STAFF AND THE COURT

By HON. JAMES F. HENNINGER,
President Judge

Lehigh County has two Common
Pleas Judges. By virtue of that office

JAMES F. HENNINGER
President Judge
they are Judges of the Court of Quar-
ter Sessions and by virtue of the lat
ter office the yare Judges of the Juve-
nile Court of Lehigh County.

It has been a tradition here since
we have had two Judges that the
President Judge should handle juve-
nile cases and that in return the ad-
dtional Judge should handle Domestic

Relations problems. We believe that
this makes for unity and consistency
in each department and only in excep-
tional cases does one Judge act for the
other. Since the term of our Judges
is ten years, our children are guaran-
teed at least up to ten years’ experi-
ence in that field.

Our county is comparatively small
(175,000) and therefore, our Proba-
tion Officers act not only in Juvenile
Court work and adult probation and
parole, but on occasion they are called
upon to make investigations for the
court in cases of pre-sentence, Do-
mestic Relations and Habeas Corpus
for children. The Probation Office is
also responsible for collection of fines,
costs and of Non-Support Orders.

While Mr. Zeigler, our Chief Pro-
bation Officer, is responsible for all
of the activities of the Probation Of-
fice, our first move upen his appoint-
ment in February, 1944 was to sepa-
rate the Collection Department from
the Probation Department with sepa-
rate offices half a city block apart.
Mr. Zeigler understood and has ever
since acted upon the principle that
his personal attention and talents
shall be devoted to counselling with
juveniles and that all other duties
should be merely supervisory.

The same is true of his assistant,
Miss Stevens. While our woman Pro-
bation Officer has never had any con-
nection with our Collection Depart-
ment, we must constantly emphasize
that she is not a policewoman and
that acting as such destroys the sup-
port she should have with girls and
women who may have run afoul of
the law.

Appointment of our staff is the
responsibility of the court and we
have appointed on the basis of char-
acter, personality, training and ex-
perience. We have not found it feasi-
ble to apply rigid paper standards for
qualification, but are convinced that
our Probation Officers are fully quali-
fied for their tasks (pardon and dis-
count our pride), the best that could
be secured at any salary. We boast
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POLICE HELP PROBATION OFFICER

Seated—Irene D. Welty, City Recreation Commissioner.

Standing, left to right—Lt. Eugene A. McCarron, Juvenile Dept.,
Bureau of Police; Lt. Edwin G. Geissinger, School Safety Dept.,
Bureau of Police; Raven H. Ziegler, Chief Probation Officer.

absolute freedom from politics both
in appointment and administration of
our Probation Office. We happen to
know the political leanings of some
of our appointees; concerning others,
we have never asked them or made
other inquiry and will probably never
discover their party affiliation, since
they are forbidden to engage in poli-
tical activities.

The Juvenile Court leans heavily
upon its Probation Officers, but does
not delegate court responsibility to
them. They may, and often do, con-
sult with parents and children on dis-
ciplinary problems and may attempt
to iron out minor fractions of the law.
However, if correction calls for what
appears to the child to be compulsory
compliance with conditions imposed,
we feel that the case calls for Juvenile

Court action, even at the risk of ad-
verse Juvenile Court statistics.

The question of guilt or innocence
rarely arises in our Juvenile Court.
When it does, neither the exparte in-
vestigation nor the opinion of the Pro-
bation Officer should weigh with the
court. When Delinquency has been
established, however, the court must
rely upon the recommendation of the
Probation Officer as to the child’s
home conditions, amenability to leni-
ent or rigid discipline and where in-
stitutionalization is necessary, the in-
stitution best suited to the particular
case.

In Juvenile Court, we can almost
always do what ought but cannot be
done in every case, namely to fit the
Order of the Court solely to the best
interests of the child. Only too often,
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the indifference between home treat-
ment and institutionalization does not
depend upon any factors connected
with the child’s character, disposition
or intelligence, but depends upon cus-
todial and environmental problems
not created by or remediable by the
child himself. The problem is com-
plicated by waiting-lists in some insti-
tutions and the fact that some children
seem to be unfitted to any existing
agencies.

In our own community we are fortu-
nate in having the Allentown State
Hospital that receives children need-
ing custodial psychiatric diagnosis
and treatment and the Lehigh Valley
Guidance Clinic performing the same
service for out patients.

We have heard of self-sufficient

Probation Officers whose main virtue
is that they do not annoy or disturb
Judges. We have always encouraged
our Probation Officers to discuss their
problems with us, because eventually
their unsolved problmes become ours.

A Juvenile Court deals in unknown
and imponderable quantities in hu-
man personality and surrounding in-
fluences. Frequently we must act
with no means of learning all of the
factors involved. Usually we lean to
home treatment of Juveniles. If we
are wrong the only harm done is one
more act of delinquency, no more seri-
ous than the one that brought the child
to court. On other occasions—and
this is particularly true of adolescent
girls—the juvenile has all to lose if
we unwisely free her. For some fre-

COUNTY COMMISSIONERS AID PROGRAM

W e

Seated—Robert F. Good, President, County County Commissioners.

Standing, left to right— Dr. A. S. Aurand, County Commissioner,
Simon Levene, Investigator for Lehigh County Institutional District;
Raven H. Ziegler, Chief Probation Officer and Clarence L. Hoffman,

County Commissioner.
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PLANNING A DETENTION HOME
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the acute housing shortage.

This spirit of cooperation between
the commissioners and the Probation
Office was manifested during the
planning of Lehigh County’s modern
Juvenile Detention Home, located to
the west of Allentown, which is ex-
pected to be opened at the end of
October.

The Detention Home Project is also
an excellent sample of the cooperation

existing among the Red Feather serv-

ices, other Welfare Organizations and
Lehigh County authorities.

The need for a Detention Home was
brought to the attention of the com-
missioners by a committee of the
county’s Council of Social Agencies,
a Red Feather service. This commit-
tee had been appointed by the Coun-
cil in 1947 to make a year-long study
of juvenile delinquency and the care
of juveniles in Lehigh County. An
enlarged “Citizens’ Committee”, head-

ed by Clyde T. Bishoff of Allentown,
was later organized to proceed with
the work.

The painstaking investigation of this
committee uncovered many astonish-
ing statistics on the subject and
brought to public attention several
questionable practices, among them
the fact that delinquents were being
held in hospitals and a Detention
Room of the Lehigh County Prison.
When, as a result of its investigation,
the committee had decided on the
necessity for a County Detention
Home, it began to look around for a
site and, eventually, came wupon a
small but adequate (and unused)
building on property of the County
Home at Wescoesville, about two miles
west of Allentown’s city limits.

On May 7, 1948, at a meeting of the
commissioners with representatives of
the Citizens’ Committee and Mr. Sher-
wood Norman of the National Proba-

THE PROBATION STAFF

eated—Ileft to rig r. Claude Horlacher, Mr. Harry Bogh, Jr., Miss
William N. Wren, Mr. Clyde Bischoff, Mrs. Mamie V. Gery, Miss Mae
‘Warfield, Mrs. Harvey H. Steckel.

Standing—Ileft to right—Mr. John W. Anderson, Mr. William H. Mohr,
Mr. Raven Ziegler, Rev. William C. Schaeffer, Mr. Hyman Rockmaker.

quent supervision is not enough; only
constant supervision will suffice.

THE STAFF AND COUNTY
GOVERNMENT

The whole-hearted cooperation of
the board of commissioners has en-
abled the Lehigh County Probation
Office to accomplish great progress in
readjustment programs for delinquent
juveniles and to make longrange
plans of community projects.

The commissioners have thrown
open, under a permanent arrange-
ment, all the facilities of the institu-
tion district—and the Probation Of-
fice frequently calls upon these facili-
ties to solve emergency problems that
might otherwise be insurmountable.

Thus, young men and women upon

release from institutions of correction
or aid have several times been given
temporary shelter and economic help
until permanent residence and em-
ployment could be secured.

The experience and records of
Simon Levene, Chief Investigator for
the Institution District, have proved
of inestimable value. Numerous
evicted families with children have
been given assistance by Levene, who
helped to procure lodging for them
and made it possible to keep the fami-
lies intact so that the children would
not be separated from their parents.
Levene’s “missionary work” with
evicted families is highly praised by
Chief Probation Officer, Raven H.
Zeigler, who credits the investigator
with commendable “preventive” as
well as corrective measures during

Seated—Raven H. Zieg-
ler, Chief Probation Of-
ficer.

Standing, left to right—
Gloria C. Knaake, Ses-
retary; Thomas E. Roth,
Probation Officer; Os-
will R. Bittner, Proba-
tion Officer and Miss
Frances Stevens, Proba-
tion Officer.
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tion Association, the board authorized
Mr. Robert E. Ochs, Architect of H. F.
Everett & Associates, and Mr. Nor-
man to proceed with formulation of
plans to convert the small County
building into a Detention Home.

The original $25,000 appropriated
last year was mnever used, because
actual construction did not begin until
January of 1949. However, in that
month, the board of commissioners
drew up the yearly county budget, ap-
propriating a total of $49,450 for De-
tention Home purposes, as follows:
$40,000 for the building; $5,000 for
equipment and furnishings; $2,500 for
supervision; $4,450 for maintenance.

Except for finishing touches, the
Detention Home was completed . re-
cently and by the time the Quarterly
goes to press, it will be ready for
formal opening.

THE STAFF AND CITY
GOVERNMENT

Close-knit cooperation between Al

lentown city government and the Le-

First Row-——1. to r.—Mrs,
Marguerite E. Nace, Rescue
Mission; Mrs. Anna E. Erd-
man, Allentown Housing Au-
thority; Mrs. Marjorie R.
Landis, Lehigh Valley Guid-
ance Clinic; Miss Jane L.
Bridghman, Wiley House.

Second Row—I1. to r.—Mrs.
Viola E. Woodhead, Lutheran
Children’s Bureau; Miss Eva
D. Hahner, Catholic Chil-
dren’s Bureau; Miss Mae
Warfield, Public School Psy-
chologist; Miss Mary E.
Stevens, Children’s Aid So-
ciety of Lehigh County; Miss
Ella M. Siegfried, Lehigh
Valley Social Service Ex-
change.

Third Row—I1. to r.——Raven
H. Ziegler, Chief Probation
Officer; John W. Anderson,
Family Welfare Organization;
Earl L. Weaver, Public
School Attendance Officer,
Fourth Row--1. to r.--Richard
J. Feinour, YMCA; Henry
C. Faucett, Boy Scouts of
America; Rev., Willis D.
Mathias, Ministers’ League.
Fifth Row—I1. to r—George
A, Hamilton, Allentown Boys
Club; Rev. Conrad W. Raker,
Good Shepard Home for
Crippled Children; Orlando
M. Bowen, Allentown Hos-
pital.

high County Probation authorities and
Court has been a matter of policy for
several years. Under the regime of
Mayor Donald V. Hock, this coopera-
tion increased and became more ap-
parent.

One of the first things the 38 year
old Mayor did when he took office
in January, 1948, was to set up a sepa-
rate Police Department for juvenile
affairs. To this end, he assigned Lit.
Eugene McCarron as a Juvenile Of-
ficer. It was a wise choice, because
Lt .McCarron enjoys an enviable repu-
tation for his years of police work—
and, more important, he understands
young people, approaching juvenile
problems more in the manner of a
fagher than with typical police atti-
tude.

Mayor Hock, a practicing member
of the bar since 1936, also named Lt.
Edwin W. Geisinger as policeman in
charge of school safety work—a pro-
gram which has developed into a
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veritable branch of the city’s educa-
tional setup.

The mayor’s policy has consistently
been one of close cooperation with the
District Attorney’s Office, the Courts,
the Parole and Probation authorities.
City Council recently approved his re-
quest to create postions for police-
women on the force.

Lt. McCarron not only conducts in-
vestigations for the Police Depart-
ment in matters where juveniles are
concerned, but also seeks information
concerning the problems of children

3 1
MAYOR DONALD V. HOCK
of Allentown

in the home, school and community,
assisting them in procuring clothing
and food when needed. Only ten per
cent of 600 juveniles contacted in one
year by Lt. McCarron were referred
to the Juvenile Court. The rest were
disposad of by the Juvenile Officer.
Some of these were obliged to report
to his office over a period of weeks;
others had thezir problems solved with

the assistance of the parents and
members of the community. His dis-
position of juvenile cases has always
been in accordance with the policy of
the Juvenile Court and Probation Of-
fice.

Lt. Geisinger’s job in school safety
is, in fact, one of public relations. The
Safety Patrols of both public and pa-
rochial schools are under his super-
vision and his efforts in their behalf
affects approximately 20,000 school
children.

He has a comprehensive and effi-
cient method of teaching safety. He
has set up an accident map in every
school, which, by means of pins, lo-
cates the scene of every accident in-
volving school children. Through his
efforts, the Pennsylvania State Police
Safety Exhibition was shown to most
of the public schools and safety con-
tests sponsored by local organizations.

In order to give the Safety Patrols
an added incentive for their outstand-
ing work, movies were arranged Sat-
urday mornings for all members; bene-
fits were held to purchase raincoats.
To climax the year’s efforts, a fund
of $1,300 was raised to take 800 mem-
bers of the school patrols to the Phila-
delphia Zoo and a baseball game.

During the past year, Lt .Geisinger
exhibited the motion picture films en-
titled, “Families First” and “Children
in Trouble,” to more than fifty P.T.A.,
church and civie groups.

Irene Welty, Superintendent of the
City Recreation Department has been
extremely active in supervising basket-
ball and baseball leagues, swimming
meets, marble tournaments, ice skat-
ing, coasting, fishing, picnic groves
for children and parents of the com-
munity. Her outstanding accomplish-
ment is the supervision of twenty-two
playgrounds operated jointly by the
City of Allentown and its School Dis-
trict. These are open to every child
in the community. Her program of
recreation is by far the most